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Does your organization struggle with: Slow decision-making: Stuck in endless 
meetings without clear solutions? Siloed thinking: Important information 
isolated within departments? Unengaged employees: Feeling disconnected 
from problem-solving processes? Unmet customer needs: Falling behind the 
competition due to reactive problem-solving?

About the Course
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Use the exclusive Agile 
Problem-solving 
Canvas to swiftly solve 
problems in an iterative 
and collaborative way.

If you answered yes to any of these, you're not alone. In today's fast-paced 
business landscape, rigid problem-solving methods simply don't cut it. You 
need a dynamic approach that engages your team, sparks creativity, and 
delivers results quickly.

Introducing Agile Problem Solving: Your key to unlocking rapid, sustainable 
performance improvement.

3 Takeaways

Apply Critical Thinking 
to overcome our 
natural biases and get 
to the root cause of 
problems.

Deliver great solutions 
to vexing problems by 
adopting a regular 
mindset and practice 
of Experimentation.

Who is this course for?

Aimed broadly at professionals 
who wish to be on the leading 
edge of their personal and 
organisational journey towards 
Excellence in the Digital Age.

Course Overview
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You'll learn:

Form cross-functional teams: Harness diverse 
perspectives for richer solutions.

Embrace critical thinking: Challenge assumptions and 
identify root causes.

Work iteratively: Prototype, test, and adapt solutions in 
real-time.

Foster collaboration: Break down silos and encourage 
open communication.

Increase innovation: Drive creative problem-solving within 
your team.



Day 1

Learn about these 2 Core Competencies and 
discover why they are so essential to all of us 
in the new digital age.

2 Essential Skills to Develop: Practical 
Problem Solving and Critical Thinking
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Here’s what you get to learn 
in this course

Topic 1

• Practical Problem Solving: an overview.
• Practicing Structured Routines to 

quickly learn, improve and grow.
• 4 Types of Problem Solving’ and Critical 

Thinking as a key enabler for better 
Decision Making. 

Discover how to use a simple, flexible, 
practical and collaborative framework to do 
great Problem Solving

The Agile Problem-Solving Process

Topic 2

• Agile Thinking: and ‘A3 Thinking’
• Agile Problem-Solving Canvas
• The Divergence-Convergence: method of 

analysis and ideation
• Team Simulation Game: to practice the 

Agile Problem-Solving routine
• Writing great Problem Statements

Great problem solving requires great 
analysis. Learn how to apply Critical Thinking 
to get to the crux of the issue at hand

The Power of Great Analysis

Topic 3

• Perform a Current State Problem Analysis
• The danger of Jumping to Conclusions: 
and how to avoid.
• Making proper improvement targets
• Finding the True Root Cause 

Be inspired to adopt the 2 secrets of all great 
thinkers: Ideation and Try-Out

Developing the Mindset and Practice of 
Experimentation

Topic 4

• Introduction to the Experimental Mindset
• The dangers of Jumping to Solutions: and 

how to avoid them.
• Methods and Tools: for Quick and Simple 

Try-Out of proposed solutions
• Team Simulation: Game part 2
• Debrief and overall, Lessons Learned from 

the Simulation Game and course.

2 Essential Skills to Develop: Practical Problem 
Solving and Critical Thinking

The Agile Problem-Solving Process

The Power of Great Analysis

Developing the Mindset and Practice of 
Experimentation

Course  Topics
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John Hamalian has over 20 years of experience at General 
Motors, Dell and his own business, specialising in Innovation, 
Sustainability, Management, Organisational Development and 
Transformation, using Lean/Agile/Design Thinking and other 
modern approaches. 

With assignments based in the USA, China, Korea, India and 
Singapore, he has held 2 Asia-Pacific Director positions. 

John coaches and trains organisations on how to innovate and 
transform, and is a lecturer at various universities, a published 
writer on Management and an active speaker at conferences, 
global corporations and public agencies.
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Meet Our Trainer

It has changed the way we do business 
and we have already seen great 
improvements in our work processes.

Thomas Tan, Managing Director

The Course is very useful. Trainer was 
engaging and I learned a lot.

Michael Lim , Senior Manager

John Hamalian
Trainer Details
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For More Information:

Impress Training Pte Ltd.

Follow us on Instagram Like us on Facebook Watch us on YouTube

8 Burn Road, 

#04-11/12, Trivex,

Singapore 369977

Find us at

Contact us at

mail@impresstraining.com

www.impresstraining.com

(+65) 6636 9772

(+65) 8221 5898

Contact Information
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